
London Link Radio

Production meeting - Wednesday 1 June 2005

Aims and background

This is a pilot project from Women's Radio Group with several partners including FlexiSchool Acton, Children and Radio, Aitchison Media & Development.  The overall aims of the project are:

· to provide accessible, not-for-profit broadcasting opportunities on the internet for members of London Link Radio, and 

· to establish a sustainable model for other groups to use in the future.

We wil be broadcasting live on 6 Wednesday evenings in July and August:  from Wed 6 July until Wed 10 August inclusive.  

We will be using the WRG webstream from the CMA server, which was successfully used for simulcasting the two Riverside FM broadcasts held in 2002 and 2004.

What we're looking for from volunteers

We are looking for programmes, features, interviews and ideas on a wide range of topics, especially the following:

· arts, drama and music

· environmental issues, including climate change, conservation, sustainability, recycling - and the G8 Summit

· health and fitness - including combating obesity, eating well for life

· education - especially lifelong learning, alternative learning styles

· youth issues and interests - showcasing young and upcoming talent

· celebrating London's diverse cultures

· politics - from local to international, grassroots democracy, making your voice heard

The programming will be targeted especially towards four groups:  women, young people, older people and participating community groups.

Within these slots, there will be a mixture of live and pre-recorded output, eg.:

· live studio guests - interviews, discusssions and debates 

· live/pre-recorded What's On slots, news and reviews on local arts and events

· live/pre-recorded information by and about relevant organisations, services and projects of interest to the target groups

· pre-recorded drama, features and interviews 

All suggestions from volunteers are welcome.  However, they need to be realistic in terms of financial cost, time and resources (equipment, studio time etc).   The model we're aiming for with this pilot should be accessible to communities and individuals with limited funds:  therefore simple, cost effective programme items will be more likely to be accepted than complex, expensive ones. 

We also need/

We also need volunteers in the following roles:

· presenters for the live programmes

· editorial team leaders who can coordinate on particular topics and/or time slots 

· people with digital editing facilities who can take the recorded live broadcasts and make them ready for archiving/rebroadcasting

· people who can offer admin support

· possible: people with broadband who could rebroadcast from CD on other evenings/weekends 

Networking and promotion

Feel free to team up with other people here or on the list to work together if you have similar interests.

Please use this project as an opportunity to present yourself and your skills:  

· do a paragraph about yourself and your reporting interests that you're happy to have on the London Link Radio website

· use the email list (londonlinkradio@yahoogroups.com) to keep everyone informed about what you're doing

Commitment and professionalism

· You can offer as much or as little time as you can spare.  Please don't over-reach yourself - if you find yourself oveloaded, please ask for help rather than not deliver a promised item in time


· Treat your interview subjects in a professional way, getting names and details accurate and making sure they know when and where the item will be streamed and that information will be published over the internet - see Guidelines for more details


· If a new job or other such opportunity comes up to prevent you taking part, please let us know in good time to do a reschedule - we won't shout at you or complain:  these things happen - we know you have to eat! - far better to tell us than leave us with no information and no broadcast.

Contacts

Cathy Aitchison
tel 020 8699 8787

email ca_link@twiza.demon.co.uk



Chrissie Kravchenko (Youth programmes)


tel 020 8993 5681 

email chrissie.kravchenko@btinternet.com

Julie Hill
tel 020 8995 5442

email juliehill@zelo.demon.co.uk
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